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42% of destination organizations
expect funding reductions in the
next three years.

-- DestinationNEXT Futures Study

"hat Is not a marketing problem.

"hat Is a trust problem.
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If we only measure heads In
beds, we will be treated like a line
item . And eventually cut like one.



AUTHENTICITY=
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A captain In Islamorada who doesn't Sflow. ups .
In structured data IS becoming InviSible to
the next generation of travelers . #

Everyone has aversion of that fishing guide . =




MANAGEMENT=

L - n".n i
EISATARE
Ld £ A .
’ ' 5 .
) y RS, < B o L 4™ , -
. T Bt v =
A st ) TN WY AP
3 Y Sty 3
‘. - ‘w
': . ' F R O
D« R .
4
. ;!‘ .
'. l' )
oo RN
. xf...
»” .
. 4

Residents don't hate tourism.
They hate unmanaged tourism.
: Our job Is not winning arguments.
It IS earning permission.




THE VALUE OF TOURISM

$307.4M  Mos 3

Visitor -Generated
TgRevenue
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$11,500

Annual Tax Savings
per Household

Coral Restoration
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So what does earnlng perm|SS|on actually look like? It starts with the baS|cs Florida Keys&Ke\/W?st

come'cs you dl'C

Showing your community how tourism benefits them. DTG RCYSERCY WL,



Step one was necessary.

It Is not enough anymore.

GULj{t ¢ ULjl | ds3sO u
different.

If everything Is changing, where
do DMOs bridge the gap?



TRUTH =
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. This is not a technology problem.
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It is a trust problem.

-~ And Al doesn't care-about your tagline.






