
Small Team, Big Output:
AI Automation



WHAT WE'LL COVER

W H A T  T H I S  S E S S I O N  I S  A B O U T

We use AI automations to streamline PR, social, and 
web workflows — freeing time for storytelling and 

visitor engagement.

W H A T  Y O U ' L L  S E E

Automations we've built

W H A T  Y O U ' L L  G E T

Practical tools any DMO 

can adopt, regardless of 

size

W H Y  I T  M A T T E R S

Less manual workload 

means more time for 

strategy



MORE WORK, SAME TEAM

T H E  C H A L L E N G E

The work has expanded. The team hasn't.

58%
of marketers feel overwhelmed 

and 50% emotionally exhausted

Source: Marketing Week 2025

10+ hrs
per week on routine manual work

Source: DoubleVerify 2025

1 person
is often the entire “marketing 

department”

The answer isn't working more hours — its letting software do the parts that don't need a human.



TIME TO AUTOMATE

O U R  A N S W E R

Automate the operational work. Reclaim time for 
the meaningful work.

B E F O R E  A U T O M A T I O N

Time spent on tasks

Copying data between systems

Manually filing documents

Scanning through each article

Pulling weekly reports

Chasing the right logo file

A F T E R  A U T O M A T I O N

Time spent on impact

Crafting better stories

Building partner relationships

Strategy and planning

Engaging real visitors

Creating memorable content

Same team. More output. Better work.



AI AUTOMATION, IN PLAIN ENGLISH

It IS

A workflow that runs without you, with AI doing 
the thinking work in between.

Tools talking to each other — your form, your 
spreadsheet, your inbox.

A teammate that never sleeps and never forgets 
a step.

It ISN’T

A chatbot you need to interact with.

Replacing your team.

Magic. It does what you tell it, very precisely.

If you've ever said “I wish this just happened automatically” — that's the use case.



WHAT WE BUILT, MAPPED TO YOUR ORG CHART

A U T O M A T I O N S  W E ' L L  W A L K  T H R O U G H ,  B Y  D E P A R T M E N T

01

PR

W O R K F L O W S

Mention tracking

02

Social Media

W O R K F L O W S

Events aggregation

03

Web

W O R K F L O W S

AI Share of Voice 
Transparency portal

04

Internal Tools

W O R K F L O W S

Logo selector
Accolades

Weekly Guide Reports

Seven automations. All real, all running.



D E P A R T M E N T  0 1

PR

Press mentions on autopilot. AI presence under watch.

Two automations that let our PR team focus on relationships and pitches — not data entry.



PR AUTOMATION 1: PARTNER MENTIONS TRACKING

W H A T  I T  D O E S

Every press article, every partner 
mention, captured automatically.

PR vendor submits each press hit through a single form. The workflow scrapes the article, asks AI to identify 

every Visit Sarasota partner mentioned, logs the result in Airtable, and updates a public-facing partner 

dashboard — all in under two minutes.

I N P U T

1 form per article

E X T R A C T I O N

AI reads, identifies

O U T P U T

Live dashboard



WHAT THE AUTOMATION LOOKS LIKE



WHAT STAKEHOLDERS SEE



WHAT WE LEARNED

L E S S O N S  F R O M  T H I S  O N E

The dashboard changed the conversation.

01
Partners check it 
themselves now

They can check the public 
dashboard and see real time 

updates of PR mentions across 
our area. 

02
We are continually 
enhancing it.

We have expanded to additional 
automations to automatically pull 

monthly reports for internal teams. 

03
Building it for 
resident sentiment.

We copied our domestic PR 
automation to make it work for our 

local PR mentions, pulling out 
staff mentions and sentiment.



D E P A R T M E N T  0 2

Social Media

Eight event calendars, one weekly digest.

Knowing what's happening across the destination — without reading eight websites every Monday.



SOCIAL AUTOMATION: EVENTS AGGREGATION

W H A T  I T  D O E S

One weekly digest from eight event 
calendars across the destination.

Each week, the workflow scrapes eight local event websites — from venues to small festivals to partner 

calendars — sends the content to AI, and asks for a structured list. We get a clean digest in Asana, ready to 

plan content around.

S O U R C E S

8 event sites

O U T P U T

Structured digest

C A D E N C E

Weekly, automatic



WHAT THE AUTOMATION LOOKS LIKE



WHAT STAFF SEES



M O R E  S O C I A L  M E D I A  A U T O M A T I O N S

More ways to help plan content.

01
PR Mention Posts

Generating posts from the PR 
Mention automation.

02
Pitch Us Emails

Aggregating content that we 
receive from partners and 

stakeholders.



D E P A R T M E N T  0 3

Web & Transparency

More automations to streamline our day.



AI SHARE OF VOICE

W H A T  I T  D O E S

Knowing what ChatGPT, Gemini, and 
Perplexity say about Sarasota.

On a monthly schedule, the workflow asks three AI platforms 20+ traveler questions about our destination. It 

logs the full response and tracks when Sarasota appears, when competitors appear instead, and what the AI 

gets wrong about us.

P L A T F O R M S

ChatGPT, Gemini, 
Perplexity

Q U E R I E S

20+ traveler 
questions

C A D E N C E

Monthly, automatic



TRANSPARENCY PORTAL

W H A T  I T  D O E S

Drop a file in a folder. The public portal 
updates itself.

An easy link for staff to update reports, outcomes and results without needing to send to our web team. The 

portal stays updated and stakeholders have instant access.

I N P U T

Drop in a form

O U T P U T

Public portal updates

A D D I T I O N A L

Saves to SharePoint



D E P A R T M E N T  0 4

Internal Tools

Build the small things your team keeps asking for.

Sometimes the highest-leverage automation is a tiny app that answers one question your team is tired of 
being asked.



LOGO SELECTOR

I N T E R N A L  T O O L  1 :  L O G O  S E L E C T O R  W I D G E T

Staff stopped asking what logo to use. 

Tiny app, big leverage. Built in a weekend, used every week.



ACCOLADES

I N T E R N A L  T O O L  2 :  A C C O L A D E S

No more multiple steps.



WEEKLY GUIDE REPORTS

I N T E R N A L  T O O L  3 :  W E E K L Y  G U I D E  R E P O R T S

Monday mornings are now more fun!



WHAT WE LEARNED ACROSS ALL OF THEM

L E S S O N S  A C R O S S  E V E R Y T H I N G  W E ' V E  B U I L T

If I could only tell you four things, it would be these.

01
Automate workflows, not jobs
The best automations replace a step, not a person. Your team should keep judgment and creativity — give 
them back the copy-paste.

02
Start where it's painful, not where it's flashy
AI agents are exciting. But the highest-ROI automation in your org is probably the boring 30-minute weekly task 
nobody wants to own.

03
Make failure visible
A silent workflow that breaks is worse than no workflow. Status pages, error notifications, and small 
dashboards keep trust intact.

04
Deliver where the team already is
A dashboard nobody opens is worse than no dashboard. Push outputs into chat, email, the portal — wherever 
the work already happens.



TOOLS YOU CAN ACTUALLY AFFORD AND LEARN

None of this requires a developer. Most have free or low-cost tiers.

A U T O M A T I O N  
G L U E

Connects your tools. Drag-
and-drop, no code needed.

n8n, Make, Zapier

A I  B R A I N

Reads, summarizes, drafts, 
decides. Pennies per task.

Claude, ChatGPT, Gemini

D A T A  H O M E

Where the workflow stores 
and reads the data. 

Airtable, Google Sheets

E D G E

How the information gets 
into the workflow from 

outside.

Cognito, Typeform

Pick one tool from each category. That's a working stack.



GETTING YOUR DMO STARTED

F O R  T H E  D M O  W A L K I N G  O U T  O F  T H I S  R O O M

How to start, if your team has never built one.

1
Find your champion

One curious person on staff is enough. 
Not a developer. Just someone willing 

to read documentation and try things.

2
Pick the boring workflow

Not the cool one. The annoying 
recurring task your team complains 

about. That's where the win is.

3
Build it. Test it.

Don't pitch leadership a vision. 
Build the smallest version, prove it 

saves time, then expand.



Questions?

Jess Bertolini
Director of Web & Digital Engagement
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