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What we track Primary Source(s) Frequency Access Type

Market Data

Tourism Tax Data Osceola County Monthly Public

Economic Data UMICH, UFL, US Travel Monthly Public

Workforce Data BLS, FRED, FLDEO Monthly Public

Tourism 
Performance

Airline Data Vendor, GOOA, APIS I-92 Monthly Paid & Public

Hotel Data Vendor Daily Paid 

Vacation Homes 
Data Vendor Daily Paid  

Visitor Insights

Geolocation Data Vendor Daily Paid  

Spending Data Vendor Daily Paid 

Website/Social 
Media Analytics Vendor Daily Paid  

Search Data Vendor Daily Paid 

Survey Data Vendor On-demand Paid  

Sales Insights

Meeting Sales 
Data CRM, Vendor(s) Monthly Paid 

Sports Data CRM, Vendor Monthly Paid 

International 
Data

SIAT, U.S. Travel, Brand USA, 
APIS/ I-92 Monitor, Global 
visa wait times, IMF (world 

bank), investing.com, 
Vendor(s)

Mixed Paid & Public

Media Impact Attribution Data Vendor(s) Monthly Paid

Strategy 
Development Studies Vendor(s), In-house On-demand Paid

Events Impact Mixed Vendor(s), In-house On-demand Paid

Experience 
Kissimmee’s 
Data Catalog 



Value of Insights
Informed Decisions

Better Collaboration

Stronger Relevance & Value 

Reinforces Credibility and Authority

Builds Trust



Partner Engagement
Access to Industry and 

Market Research

91%
Somewhat or Very Motivated 

Membership
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Dark Data



Challenges for DMOs

Limited 
bandwidth

1

Absence of 
workflows

2

Resource 
constraints
 (technical 

skills, funding)

3

Data Sharing 
Approach

4



From Data to Storytelling

Data Sharing
(Information)



Data 
Governance

Stakeholder 
Map

Stakeholder 
Information 
Alignment

Reporting 
Approach

Streamline & 
Feedback

Data Sharing Approach
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Data Governance Model
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Stakeholder Mapping
(Mendelow’s Matrix, 1991) 



Stakeholder Mapping

TDC

Other partners

Key Partners

Chamber of 
Commerce



Data 
Governance

Stakeholder 
Map

Stakeholder 
Information 
Alignment

Reporting 
Approach Streamline & 

Feedback
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Stakeholder Information 
Alignment

Stakeholder Information Alignment



The Cost of Misalignment in Reporting
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Scheduled Reports



Data Sharing Strategy
Stakeholder 1 Stakeholder 2 …..

Data Ownership
Data/KPIs
Goal (Action/Information)
Mapping
Communication Style
Cadence 
Channel
Format
Tool/Workflow
Assigned to:
Engagement
& Feedback



Example (TDT Data)





FYTD 2025-2026
+7% YOY

By the Numbers: TDT Collections

Source: Osceola County Tax Collector

Q2 FY25-26 TDT COLLECTIONS Δ vs. FY24-25

January $7,545,899 -2%

February $8,506,124 +11%



TDT Collections

Source: Osceola County Tax Collector

February 2026

+11% 
YOY

FYTD

+7%
YOY







Osceola TDT Collections 

Doubled 
in the last 
10+ years
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Governance

Stakeholder 
Map

Stakeholder 
Information 
Alignment

Reporting 
Approach

Streamline 
& Feedback



Report Design Approach
Hierarchy Implement a clear structure to prioritize information clearly.

Clarity Avoid jargon, acronyms, and long sentences. 

Accessibility Font, colors contrast, visuals, and language to support diverse 
audiences.

Visuals Call out information in charts and avoid clutter.

Consistency Consistent terminology, formatting, colors, and chart styles

Timeliness Label reporting periods 

Transparency Disclose methodologies, data sources, and sample limitations, if 
possible

Flexibility Ideally design reports that can be easily transformed

Glossary Add data & KPI definitions as needed. 





Avoid “deadly sins”
• Avoid overwhelming audiences with excessive data
• Select the most appropriate chart for the message
• Use color with purpose and clarity
• Eliminate unnecessary visual clutter
• Skip misleading 3D chart effects
• Represent data accurately and honestly
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Choose the right chart



Source: Harvard Business School

Choose the right chart



Use colors intentionally 

• Too many colors

• Familiar colors (e.g., red and green)

• Colors with little contrast

• Accounting for those colorblind

Source: Harvard Business School



Favor Simplicity in Visuals 



Avoid Misrepresentation of Data



Data 
Governance

Stakeholder 
Map

Stakeholder 
Information 
Alignment

Reporting 
Approach

Streamline & 
Feedback



Visualization Tools

oMicrosoft Excel
oDatawrapper
oRAWGraphs
oFlourish
oGoogle Looker Studio
oTableau Public
oPower BI



The Influence You Carry

40

Not your organization’s media spokesperson?

Tourism 
Advocacy 
Champion



Amplify 
Value





fbahja@experiencekissimmee.com

Thank You!
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